Dear AICS Community,

We are pleased to share the key discussion points from the Cycle 4 meeting minutes
2025/2026.

In an effort to keep the community informed and promote transparency, these minutes have
been anonymised and summarised to focus only on the essential facts and actions.
Thank you for your continued engagement with the school community.

1. Staff Council & Operational Updates

Minutes Approval & Accuracy: The Staff Council noted that future minutes must
clearly and accurately reflect the specific decisions made and official responses
provided by the Senior Leadership Team (SLT). The minutes from the previous cycle
were formally approved.

Tasking Policy & Role Adjustments: * PC Secretary: Given the high workload of the
secretary role - especially with a chairperson from the parent body - SLT agreed to
increase the task allocation by 30 hours, with the caveat that it will revert to 50 hours if
a staff member takes the chair position in the future.

Mentor Programme Developers: The task title was adjusted from "Coordinator" to
"Developer". The council questioned if this implies a structural shift in duties, noting
that coordination will remain a core element in the future.

Teacher Training Mentors: It was confirmed that answers regarding teacher training
mentors can be shared with staff members who have questions, as this information
was already communicated to the Schoolopleiders. The council questioned whether
SLT would consider raising the task hours for these mentors, noting that they receive
the same hours as other Esprit mentors despite handling entirely different school
programmes.

Primary Specific Tasks & School Trips: * Trip Coordinators & Supervisors: The
council raised concerns that allocated hours are insufficient for the workload involved in
organizing day trips for lower year levels and managing residential overnight trips. SLT
maintained that the recurring nature of the trips, available administrative logistics
support, and post-trip days off sufficiently compensate the staff. The council expressed
disagreement and decided to instruct trip coordinators to log their actual hours.

Arts Event Support: The council questioned the removal of this primary task. SLT
clarified that line managers approved the change, and responsibilities have
transitioned to the Subject Area Coordinator (SACO) Arts team with Teaching
Assistant (TA) support and compensation days provided to select teachers.
Secondary Specific Tasks (SACO Hours & Structure): The council questioned the
"one size fits all" hour allocation for Subject Area Coordinators (SACOs), highlighting
that some coordinators manage up to 35 people, overloading a single individual with
extensive administrative and leadership duties. SLT is investigating the operational
relationship between Year Level Leaders (YLL) and SACOs but stated they will not
allocate subject-specific hours. The arrangement will run for a full year to evaluate its
effectiveness, with an update promised in the next cycle.

Staff Well-being & HR: Inquiries were raised regarding updates on teacher
promotions to the LC/LD salary scales.



2. Participation Council (PC) & Consultation Meeting
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PC Elections & Communication: Parents gave feedback that communication
regarding elections was poor and difficult to locate within the passive Parents App.
Consequently, the election timeline was extended, and leadership scheduled a meeting
with the communications team to establish direct, active email outreach.

Student Representative Updates: * Math Al HL: Confusion arose regarding whether
Math Al HL would run as a class. SLT clarified that a class goes ahead if 7 students
sign up, but preliminary selections yielded only 4 eligible students at one campus and 1
ineligible student at another; thus, the class will not be offered for the upcoming
academic year.

Student Council: DP2 students highly appreciated the organization of their final week
of school. Additionally, the student council is collaborating with leadership on an
"Article 12 at AICS" document.

GMR Updates: The GMR chair confirmed that council information and minutes can be
shared before formal approval. Key developments include a shift in the truancy system
toward an active, supportive framework rather than a punitive one. Furthermore, an
Esprit-wide whistleblower policy is upcoming, a new Personal Budget hour
arrangement will come to the school soon, and a regional cooperation program is being
implemented between secondary (VO) and vocational (MBO) schools to reduce
dropouts.

Policy Endorsements & Revisions:

Terms and Conditions 2026-2027: Endorsed. The council requested that future
tracked-changes files exclude formatting edits to improve readability. Clarifications
were requested regarding parent financial liability for device "maintenance”,
photo/video consent storage, the exact parameters of locker safety checks, and
extending CCTV footage retention to two working weeks to cover school breaks.
Inclusion, Belonging, and Wellbeing Policy: Endorsed with notes. The council
observed that the document requires proofreading and structural clarification for
parents. Key discussion points centered around communicating Dutch legal opt-out
rules for the Comprehensive Sexuality Education (CSE) program. Serious parental
concerns were raised about Fireflies (FF) pathways in secondary, with the council
stressing that primary parents must be explicitly informed from the start that these
limited pathways do not result in a traditional diploma.

Proposal "Our School - Future": Endorsed with notes. Streamlining to a single Art
subject in MYP4/5 was positively received. However, the council expressed strong
reservations about the rapid development timeline and highlighted recurring curriculum
integration issues within Humanities (specifically Geography and Economics). A formal
recommendation was included to review the policy after one year.

Admissions Policy: Endorsed. The council requested that text detailing the restriction
on cross-campus transfers be better aligned with DP subject choice documentation.
PC Regulations: Endorsed. The council agreed to operate under a single unified
document combining the Primary (PO) and Secondary (VO) councils.

Survey Outcomes & Curriculum Feedback: Aside from the policy review notes
regarding the MYP curriculum restructuring and DP course availability, the council
noted that the brief window of time between receiving answers from SLT and the start
of the meeting was insufficient for proper internal discussion.
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3. School Community & Campus Life

e Annual Sickness Averages: School sickness rates compare favorably against
national and Esprit averages. The council noted that check-in calls from line managers
after 3 absences are perceived differently based on a teacher's cultural
background—ranging from supportive to intimidating. Leadership agreed that the
communication tone from HR and managers needs to be standardized. It was also
noted that tasks should be returned to staff members following maternity leave.

e Demographic Space & Classroom Shifts: Secondary classrooms are being moved
into Primary levels 1 and 2, and Year Level Leaders are currently evaluating logical
setup arrangements. Furthermore, declining student numbers in Dutch primary classes
alongside growing secondary enrollment will require converting primary building areas
into secondary spaces. SLT promised to include teachers from the affected campus in
these logistical planning conversations.

Learning is at the heart of everything we do!



